OPEN UNIVERSITY CONSULTANCY BUREAU (0OCB)
Results-Based Project Monitoring and Evaluation Training

DAR ES SALAAM
6t - 11t July, 2020
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Course overview
The 5 days course covers the principles and practices for results based monitoring and evaluation. This course equips

participants with skills in setting up and implementing results based monitoring and evaluation systems. The participants
will benefit from the latest M&E practices including the results and participatory approaches. This course will bring
learning to practice for participants to learn about the results levels and their linkage with indicators and techniques for
tracking and assessing the progress of a project with the aim of achieving long term results.

What you will learn

By the end of this course the participants will be able to:
o Determine the relevant stakeholders involved in monitoring and evaluation of projects

o Clarify key project results levels

o Design a project using logical framework

o Develop indicators and targets for each result level

e Track performance indicators over the life of the project
o Evaluation a project against the set results

e Develop and implement an M&E system

o Develop a comprehensive monitoring and evaluation plan

Expected Outcomes
By the end of this course the participants will be able to: Clarify key project results levels, Develop indicators and targets
for each result level, Design a project using logical framework, Develop and implement an M&E system.

Who should attend?

The training is designed for programme / project managers and officers, M&E officers, Community Development
Officers, Planning Officers, government officials, policy makers, programme implementers, NGO and CSO members.
Other parties with interest in improving their skills in project monitoring and evaluation are also welcome.

Course Outline

+« Introduction to Results Based Project Management
+ Fundamentals of Monitoring and Evaluation

s Project Analysis

++ Design of Results in Monitoring and Evaluation

% M&E Indicators

+» Logical Framework Approach

¢+ Theory of Change
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M&E Systems

M&E Planning

Baseline Survey in Results based M&E
Project Performance Evaluation
Impact Evaluation

M&E Data Management

M&E Results Use and Dissemination
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Certification

Upon successful completion of this course, participants will be issued with a certificate.
Training venue

The Open University of Tanzania — HQ, Kinondoni, Kawawa Road, Dar es salaam

TRAINING FEE: 800,000 TSH (1t covers certificate, health-break, lunch, and training material)

All payment should be done: Bank Name: NBC AC Name: The Open University of Tanzania
AC No: 011103033713

FOR MORE DETAILS CONTACT
+255783520588, +255762002919, +255753000102 OR out.trainings@out.ac.tz
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